AUSTIN COUNTY EMERGENCY COMMUNICATIONS DISTRICT
JANUARY 22, 2026

The regular meeting of the Emergency Communications District of Austin County was held at 9:00 A.M. on

Thursday, January 22, 2026, at the Austin County Emergency Communications District Office, at 842 W. Main,
Bellville, Texas, with the following present:

Russell Grimes — President
Roy Mercer — Vice — President
Walter Morrow — Treasurer
Bobby Rinn — Board Member
Ray Roberson — Board Member
Dana Garcia — Board Member

The meeting was called to order at 9:00 a.m.
Prayer and Pledge of Allegiance.
Quorum was declared by roll call. Jason Hammons and Donna Pair were absent.

Consideration of Agenda — Walter Morrow made a motion to go to executive session; second made by Roy
Mercer — Motion carried.

A. Personnel Matters
B. Legal Matters

o Executive Session started at 9:02 a.m. The regular meeting reconvened at 9:55 a.m.

Consider Action

» Motion to approve reduction of force. Ray Roberson made a motion to approve; second made
by Dana Garcia — Motion carried.

e Motion to approve move w/Austin County for addressing and GIS services. Ray Roberson made a motion to
approve; second made by Dana Garcia — Motion carried.

Roy Mercer made a motion to adjourn meeting; second made by Walter Morrow — Motion carried. Meeting
adjourned at 9:57 a.m.
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